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Evaluation Method and How Results Will Be Used
    
The main evaluation method to be used in the program is the observation method. This is because the results and data collected are more accurate than all other forms of evaluation. Observation methods collect data from a sample in its natural environment. Thus biases that may arise as participants try to please the program and its management, as well as the bias that arises from people envying the program, is avoided (Newcomer, Hatry & Wholey, 2015). The data collected is based on what people actually do and not what they say they do; thus promoting the accuracy of the information collected. Moreover, observation is quite affordable as it only requires a well-trained observer who has a book where he can record his or her results. Though it is time-consuming, the results collected are quite reliable due to their accuracy. 

                  The results of the evaluation will be used in the planning of the subsequent community education programs on mortgage and investment fund frauds. The evaluation of the success of the program greatly helps in the identification of strengths and weaknesses of the program. Identification of the strengths shall help in the formulation of more strategies to major on in the subsequent programs for more success to be achieved. The identification of the weaknesses shall help in knowing what to reduce and what to put more effort in, for subsequent programs to be successful. 

Information System Capabilities Of How of Systems Used To Gather and Evaluate Data
               The information systems used have an ability to input the collected data through the hardware devices of the system. The software used in the laptop enables the analysis and processing of the data collected. Through the hardware devices, the system is able to give output, which enables the provision of feedback to both internal and external stakeholders of the program (Newcomer, Hatry & Wholey, 2015). Therefore, the presences of input and output devices, hardware and software, a database where information collected can be stored, analyzed and retrieved from the laptop; as well as the presence of personnel who can efficiently coordinate all these aspects of the information system ensure the successful gathering and valuation of data. 

Qualitative and Quantitative Methods Used To Evaluate Program Data
              The three main methods that shall be used to evaluate the data collected are the program based, outcome-based and process-based evaluation method. The goal-based evaluation method is a quantitative data evaluation method. This approach measures whether the set objectives during the beginning of the program have been achieved after the program has been completed. This method helps a company to develop the successful processes of the programs while measures to discard or reconfigure the unsuccessful ones are made. The observations used in this method include establishing goals, listing priorities of the program, evaluation of the resources needed and the resources used as well as measuring the performance of the program during the time allocated to it. 

                The outcome-based evaluation method examines the broad impacts of the program. It is a qualitative method as it tries to infer meaning to the time and input made towards the success of the program. In this method, the good of the project to the community is evaluated. During the evaluation, outcomes of the program should be clearly stated and an assessment of the intensity of the impact made. The method focuses on integrating outcomes to the entire program and authentic assessment tools are needed.

                Lastly, the process based method evaluates the strengths and weaknesses of the program. It is a qualitative evaluation method. The method will involve using models to derive feedback parameters. Besides, the model seeks to understand the feedback mechanisms that observation method could not understand.

Designation of Data Collection, Storage, and Analysis
                 As one of the staff in the program is a qualified data manager, he will be assigned the responsibility of data collection, storage, and analysis. As a co-principal in the management of the program, I will provide him with a laptop that will be specifically designed to conduct the role of data collection and analysis.  However, the data manager shall be assisted by the feedback assessment team in the collection of the data during the program whereas the project manager and his assistant will help in the storage and analysis of the data when the data manager is not present. 

Mechanisms to Provide Feedback to Clients and Stakeholders
            Bidirectional communication in the program is a basic necessity. This is communication whereby as consumers and stakeholders provide feedback to the program, the program equally provides them with feedback based on the responses and concerns they raised. The leaders and managers of the program can share the result of their feedback analysis through various mechanisms. 

           The program leaders and managers can set up communication forums. These forums should be attended by the most affected individuals in the clients and stakeholders of the program. However, less affected individuals can also attend the program.  During the discussion forum, the leaders of the program are expected to highlight the key points of the feedback collected and address each of the concerns in details. After this, the leaders are expected to inquire from the community whether all their concerns have been addressed (Creswell & Creswell, 2017). After which, the leaders address all other raised concerns and share with the stakeholders and clients their plans. The stakeholders are given a chance to communicate on their perception of the set plan after which implementation of the agreed-upon plan occurs. 

           Feedback can also be provided to the customers through notices. The notices shall be placed on the main entrance of both the assembly ground and assembly hall; as well as on the notice board in the assembly ground (Schons, Lengler-Graiff, Scheidler, Mende & Wieseke, 2018, July). These notices shall often be addressing urgent issues that were identified from the collected feedback to ensure that by the time communication forums through meetings are held, the issue has not lost its urgency. This is to avoid the failures of the program that may arise due to delayed feedback.

            Lastly, social media forums like WhatsApp groups and Facebook pages can be used to communicate feedback to the clients. These pages and groups are strictly made up of the clients, project leaders, internal and external stakeholders (Creswell & Creswell, 2017). The kind of messages shared in these groups is also one that is strictly pertaining to the program. This is to avoid delays and loss of interest of clients and stakeholders due to the diversion of the focus. 

Ways to Assess Stakeholder Feedback
               By integrating the continuous quality improvement process into the program, stakeholder feedback can be assessed. In this process, meetings are held between the staff and management in the program. The staffs then gather all the collected feedback in both the present and past. They evaluate whether the feedback is true or false. This is made able by the presence of both internal and external stakeholders in the meeting (Brannen, 2017). After determining its worth, the staff and program managers decide on what measures to put in place to correct the faults identified from the feedback as well as measures to ensure that the strengths of the program do not become weakened.  To ensure that the spirit of the members of the meeting is high, the member's contribution should be based on their knowledge, experience, and skills rather than basing it on their positions in conducting or ensuring the continuity of the program. This ensures that a serene and atmosphere filled with equity is created. 

                 A stakeholder feedback assessment team can be developed. The team is held responsible for collecting stakeholder and client feedback through various methods. After feedback has been collected, the team meets and analyses the feedback they have collected. During the analysis process, the committee conducts an intensive research on both the positive and negative feedback. After analysis, the team then decides on measures and how to respond to all the feedback it has collected. It then communicates to the relevant stakeholders or clients to ensure that all their concerns rose are addressed. This provides a continuous program assessment for feedback collected.  The continuous quality improvement process ensures that there is the systemic and continuous gathering of information for the analysis and building of implementation of strategies inhibiting failure of the program.
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